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Beyond Vacancy: How Office Repositioning Is Redefining Massachusetts CRE

The defining trend across Massachusetts — particularly in the Greater Boston region — is the 

repositioning of office space and the rapid rise of office-to-residential conversions. Two such 

examples of this trend are 31 Milk Street and 9 Arch Street in Boston where the properties 

will be converted from office into 110 multifamily residential units. 

The market is adjusting to new realities driven by hybrid work, housing shortages, and 

changing tenant expectations — from downtown Boston towers to suburban office parks. 

Workplace behavior has fundamentally changed since the pandemic, no surprise. Many 

companies operate on hybrid schedules, reducing their overall space needs. As a result:

Office vacancy rates remain elevated compared to pre-pandemic levels
Companies are downsizing or consolidating footprints
Leasing decisions are taking longer
Older Class B and C buildings face the most pressure as the competition for quality 
tenants continues.

However, this does not mean the office sector is disappearing. Instead, it is evolving to adjust 

to new realities. Tenants will gravitate toward high-quality, amenity-rich buildings — often 

newer Class A properties with:

Strong ESG and sustainability credentials
Modern HVAC and air filtration systems
Flexible layouts
Proximity to transit and vibrant neighborhoods

Landlords delivering upgraded, experience-driven environments continue to attract new 

tenants. Meanwhile, outdated buildings without clear repositioning or capital improvement 

strategies are increasingly being left behind. The core story today is not simply vacancy or 

rent trends. It is repositioning:

Office buildings are being upgraded, repurposed, or converted
Sustainability is shaping capital decisions

For investors, the opportunity lies in adaptation. Assets that can evolve with demographic 

shifts, workplace changes, and regulatory incentives are positioned to outperform.



The Bottom Line

The transformation of office space — from traditional workplace environments into flexible, 

high-quality offices or entirely new residential uses — is one of the most significant trends 

shaping Massachusetts commercial real estate today.

Rather than signaling decline, this shift reflects a broader rebalancing of how real estate 

serves communities. As market participants adjust strategies and municipalities encourage 

adaptive reuse, Massachusetts is likely to become a leading example of how older commercial 

inventory can be reimagined for the future.

Wondering how these trends impact your property or portfolio?
Connect with our team to discuss repositioning strategies, leasing opportunities, and market 

positioning in the Greater Boston area. marci@commercialpropertyadvisors.net  or 508-808-

4958.

 


