INDUSTRY INSIGHT: The Natick Mall Makeover — A Case Study in Adaptive Reuse by
Commercial Property Advisors

The retail landscape is shifting, and few locations illustrate this transformation as vividly as The
Natick Mall. Once a traditional luxury destination, New England’s premier shopping hub is now a
leading example of how large-scale enclosed malls are being reimagined to stay relevantin an era
of changing consumer habits.

The "Mall Makeover" highlights a critical industry pivot: moving away from pure apparel-based
anchors toward experience-based, mixed-use activation.

The Strategy: Experience Over Inventory

As traditional department store footprints become obsolete, developers are subdividing these
massive voids to accommodate non-traditional tenants. The goalis to drive consistent foot traffic
through fitness, entertainment, and specialty food rather than relying solely on "big-box" retail.

Anchor Transformation Tracker

The following table outlines the significant shift from traditional retail to experiential and specialty
concepts within the mall:

Former
New Concept/Tenant Industry Sector Status
Tenant
. L. Opening March 1,
Lord & Taylor Raymour & Flanigan Home Furnishings 2026
Neiman Sports & Social .
Bosse Now Active
Marcus Club
Specialty
Wegmans T Market . In Development
Food/Dining
Sears / Level99 & Dave & Experiential .
. . Now Active
Various Buster’s Gaming
Specialty Competitive .
Puttshack L. Now Active
Space Socializing
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Key Project Highlights

e The Raymour & Flanigan Expansion: Purchased the former Lord & Taylor space and is
currently undergoing a massive renovation. This includes a full refacing of the building’s
exterior along Route 9 to modernize the mall’s "curb appeal.”

o The Rise of "Sport-tainment": The former Neiman Marcus space—once the height of
luxury fashion—is now Bosse, a massive indoor pickleball complex. This represents a
major shift toward blending sports, dining, and social interaction.

e Specialty Grocery as an Anchor: Following Wegmans' 2023 departure, the arrival of T
Market (an Asian grocery and food hall) signals a move toward "destination dining." By
offering street-food-style stalls and niche products, the mall aims to capture daily and
weekly shoppers, not just occasional browsers.

¢ Micro-Communities: Tenants like Level99 and Puttshack have successfully turned the
Sears footprint into a destination for the "night out" demographic, proving that leisure
experiences can successfully coexist with traditional retail.

Industry Takeaway: The Natick Mall’s evolution proves that the survival of the American mall
depends on "Social Infrastructure." By diversifying into grocery, sports, and interactive gaming, the
mallis no longer just a place to buy goods—it is a place to spend time.
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